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Walpole Public Schools (WPS) is proud to present the community with this Annual Performance 

Report.  Within this Performance Report you will find: 

School Committee Message .......................................................................................................... 2 
Superintendent Message ............................................................................................................... 3 

Student Achievement and Academic Success ............................................................................. 4 
Staff Achievement, Professional Growth and Development ..................................................... 8 
Enrollment and Financial Data ................................................................................................... 9 

Strategic Plan .............................................................................................................................. 11 
College Acceptances 2014 ........................................................................................................... 14 
 

Note:  The Annual Performance Report is intended to provide an overview of academic and fiscal performance.  

More detailed drill-down data may be found at http://www.doe.mass.edu/, at numerous public meetings with elected 

and appointed oversight committees, and through the Office of the Superintendent of Schools. 

http://www.doe.mass.edu/
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Brief History of Walpole 

Located in Norfolk County of Massachusetts, Walpole was settled in 1659.  It was first 

considered part of Dedham until officially incorporated in 1724.  Walpole started out as a 

territory that was originally claimed by the Neponset Native American tribe.  Walpole began to 

grow as an industrial town after the Revolutionary War specializing in the manufacture of 

products such as cotton, lumber, and paper in its many mills.  In 1757, Walpole’s first 

schoolhouse was built by a private citizen on land given by the minister, Rev. Phillips Payson.  

The building was erected and given by Ezekiel Robbins and was located at the corner of what is 

now Elm and West Streets. 

School Committee Message 

Fantastic opportunities for students to learn, grow and problem-solve exist in the Walpole Public 

Schools (WPS) each day.  Along with a talented and dedicated teaching staff, the Walpole 

School Committee works to set goals and provide the resources to achieve educational 

excellence.  We appreciate the support of the Walpole taxpayers and the tremendous generosity 

of the parents who volunteer their time and resources to contribute to the success of our schools.  

In June 2012, Walpole voters approved a $3 million dollar tax override and its effects continue to 

benefit today's students.  Some of the most notable benefits include: 

 Class sizes that support optimal learning 

 A comprehensive curriculum that includes art, athletics, music, social/emotional support, 

robotics, technology, wellness/health and world languages 

 The textbooks, training and technology to support a new mathematics program for all 

grades 

 Strong professional development to support teachers in their efforts to continually 

improve 

 Educational classroom supplies to support student learning 

Over the last three years, expenses have risen, most notably in the areas of special education and 

health insurance, while at the same time, State funding has become less reliable.  Walpole School 

and Town Administration have worked diligently and effectively to manage these costs as much 

as possible.  Examples include changing healthcare carriers for all employees, increased 

partnerships with The Bi-County Collaborative (BICO) and The Education Cooperative (TEC), 

Walpole's two local educational collaboratives, and the establishment of a local fleet of special 

education vans to transport some of our students who need this service.  Additionally, we are 

completing the third year of a major re-organization of the Food Service program that has 

resulted in healthier food choices, compliance with all State and Federal guidelines and solid 

financial management.  The School Committee recognizes and appreciates our administration's 

outstanding performance in the area of financial management through continually challenging 

times. 

Successful schools rely on strong partnerships between educators and families and Walpole 

benefits from consistent efforts in this area.  Today's students need to be able to think critically, 

communicate effectively, problem solve collaboratively and learn to develop creative approaches 

and solutions.  Walpole High School affords students the opportunity to develop and exhibit the 
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aforementioned skills in the classroom and very notably in extracurricular activities, sports and 

clubs such as The Walpole High School Film Festival, Best Buddies, The Robotics Club and the 

Speech Team.  We, as a School Committee hope you will find that the information in this report 

both informs and validates our collective efforts to educate the children of Walpole. 

Patrick Shield - Chairman   Jennifer Geosits 

Nancy Gallivan - Vice Chair   Elizabeth Muccini 

Mark Breen     Michael Ryan 

Susan Curtis   

Did You Know? 

The cost to educate each Walpole student is roughly twice the average single family tax bill, 

each year, and this ratio has remained fairly constant over many years.  These costs illustrate that 

for each child educated, whether today or in the past, an average family would need to pay 

between 20 and 25 years of taxes to "pay back" the Town for the cost of educating just one child 

for 13 years of public school education.  If that family had two or three children, it would require 

40 - 75 years of tax bills to repay the debt, and THEN, they could start paying for their share of 

police, fire, roads and all municipal services.  And did you also know that Walpole has 

consistently spent below the State Average and less than most towns nearby to educate our 

children?  These facts help to remind us that when our children are in our schools, we need to be 

appreciative of the fact that many others are helping to share our costs and also that we are 

indebted to the Town where our children were educated for the rest of our lives.  So, on behalf of 

today's students, we thank the taxpayers of Walpole for their support and we also thank the 

parents of these students for the contributions that they make when they pay fees, run 

fundraisers, support booster clubs or donate their time in a myriad of ways.  The collective 

contributions make Walpole a tremendous place to raise a family. 

Superintendent Message  

WPS students and staff maintain a tradition of academic excellence.  Within the 2014 

Performance Report, you will learn about ongoing opportunities and challenges being addressed 

to improve the educational experience for each child.  The development of curriculum programs, 

especially in the areas of math, literacy, and technology/engineering, have enriched classroom 

experiences.  Learning strategies continue to be informed and calibrated by common assessments 

at each grade level.  Said assessments provide timely data to inform individual student success 

plans. 

The school department struggles to implement the demands of federal and state educational 

mandates.  The dilemma we face daily is how to effectively allocate locally generated resources 

to meet additional expenses promulgated beyond the boundaries of Walpole.  Much more work 

needs to be done to shift the balance of fiscal responsibility amongst local, state and federal 

institutions. 

We believe the enclosed data portrays a school system that provides a high-value educational 

service model within reasonable fiscal boundaries.  You will discover the many strengths, as well 

as areas for improvement.  As always, we welcome and respect input from the community. 
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Student Achievement and Academic Success 

Student achievement and academic success is of the utmost importance to the Walpole Public 

School system.  There are a variety of measures used to monitor student progress.  These 

measures include but are not limited to the Massachusetts Comprehensive Assessment System 

(MCAS), SATs, Advanced Placement exams, standardized district assessments, and District 

Determined Measures (DDMs).   

MCAS Test Results by Grade 

As required by Massachusetts State law, WPS students must take the Massachusetts 

Comprehensive Assessment System (MCAS) tests.  Students in grades three, four, six and seven 

must take the English Language Arts and Mathematics exams.  Students in grades five, eight and 

ten must take the English Language Arts, Mathematics MCAS, while students in grades nine and 

ten take Science or Technology/Engineering exams. High school students must demonstrate 

proficiency by exceeding a score of 240 in English Language Arts and Math.  They must also 

pass Science MCAS with at least a 220. Our students’ performance continues to be consistently 

high as compared to state averages; however, there is always room for improvement. 

Percent of students scoring Advanced or Proficient Levels over time 

Elementary: Grade 3 ELA 
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Key Points: 

Third, fourth and fifth grade English Language Arts (ELA) tests demonstrate relative 

improvement from grade 3 to grade 5.  This reflects the emphasis on the elementary ELA 

program implemented in years 2008-2013.  WPS’s goal is 100% proficiency in ELA MCAS 

scores. 

Mathematics MCAS scores over five years have declined or remained static. A Mathematics 

Task Force was developed and worked during 2011 through 2013 to provide recommendations 

for instruction.  Mathematics instruction, assessment and student growth continue to be a major 

focus of evaluation.  

Middle Schools  
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Key Points: 
 Walpole middle school students continue to score in the high range on the ELA portion 

of the MCAS test. This is due to a focus on Open Response answers and emphasis on 

citation of textual evidence for all responses as well as development of analytical 

thinking skills.  

 Mathematics scores are significantly lower than desired for middle school students.  The 

Math Task Force, department chair, and math teachers have worked to revise curriculum 

to increase rigor in alignment with the Massachusetts frameworks. Implementation of 

revised programs and curricula in 2014 and 2015 will target improved student 

achievement in math. 

 

High School 

         
 

Grade 10 students must demonstrate proficiency (score above 240) in English Language Arts 

(ELA), Mathematics, and pass (score above 220) Science as a condition of eligibility to receive a 

Competency Determination.  Walpole High School students have consistently achieved the 

benchmarks established for all of the assessments required to earn a high school diploma.   
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Advanced Placement Summary 

WPS has been appointed to the AP Honor Roll and was recognized for increasing not only the 

number of students who have taken Advanced Placement courses but also for increasing the 

percentage of students who have achieved scores of 3 or better out of a maximum of 5.  For 

many students, achieving a score of 3 or better enables them to receive college credit.  The 

following graph represents Walpole High School’s scores in comparison to Massachusetts and 

the entire group of students who participated in AP exams.  

 

SAT Summary 

Students in high school take SAT in three areas. For 2014, the Math SAT average of all students’ 

scores was 530; the Critical Reading average was 526; and the Writing average was 526.  SAT 

combined scores averaged 1582 for Walpole’s Class of 2014.   

The mean SAT scores in the past five years have shown an improvement in mathematics in 

2014, slight improvement in writing, and a decline in critical reading.  Although there is a 

decline in reading, our students’ combined SAT scores’ continue to outperform the State.  

Walpole has addressed the need for improvement in the area of mathematics and continues to 

examine all curricula to ensure that our students are provided with opportunities for learning that 

address the rigorous standards and expectations of the 21st century. 
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In 2008, the WPS implemented a Strategic Plan which recognized the need for refinement of 

math instruction.  The implementation date of this “action step” began in the spring 2011 which 

coincided with the release of the new Massachusetts curriculum frameworks. Walpole created a 

Mathematics Task Force comprised of teachers and administrators representing grades K-12 that 

identified goals for improved student achievement and secured additional resources for the 

improvement of math instruction and curriculum. In addition, English Language Arts curriculum 

was analyzed to indicate areas for revision. WPS has completely aligned its curriculum for both 

the English Language Arts and Mathematics Massachusetts frameworks which incorporate the 

Common Core State Standards.   

Staff Achievement, Professional Growth and Development 

A Highly Qualified Faculty 

 

 

WPS continues to attract and retain a well-prepared teaching staff. Currently, 84% of all teachers 

hold a Master’s degree or higher.  This provides students with a highly qualified teaching staff 

that is competent in their respective content areas. WPS is committed to acquiring and retaining 

the most highly qualified teachers to instruct our students.  In addition, every school leader holds 
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at least a Masters and two hold the degree of Doctorate of Education.  Walpole Schools 

recognizes that a high quality staff is the key to a high quality educational experience. 

Professional Growth and Development 

Walpole Schools is committed to encouraging its staff to pursue higher education.  As stated in 

our Strategic Plan, it is our purpose to continue the process for determining and updating 

professional development needs and to provide staff with the most current teaching and learning 

strategies.   This is done through conferences, coursework, seminars and peer collaboration. 

Enrollment and Financial Data 

 

    

Total Population (2014-2015)  3,946 Asian 4.9% 

Preschool  64 Hispanic 4.7% 

K-5  1,766 Other/Multiracial 2.0% 

6-8  935 Poverty Level 14.9%* 

9-12  1,181 First Language not English/English Language Learners 9.8% 

White  84.6% Special Education 15.3%** 

African American  3.3%   

    

* Poverty Level up from 3.6% ten years ago 

** Special Education down from 23.8% five years ago 

 

Enrollment by School District 

 

 

WPS currently services over 3,946 students and historically, enrollments within the school 

district have grown year over year. This growth as well as other factors, have put pressure on 

existing budgets and resources. 
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Per-Pupil Expenditures Data 

 

 

The Massachusetts Department of Elementary and Secondary Education’s per pupil expenditure 

includes expenditures from operating budgets, grants, revolving funds, and education related 

expenses included in other Town budgets.  Per-pupil expenditure in Walpole has consistently 

remained below the statewide average over time. 

Walpole’s FY14 per pupil expenditure of $13,490 is $1,057 less than the statewide average of 

$14,547.  If Walpole were to spend the same amount per pupil as the state average, it would 

require an additional $4,279,793 of additional spending each year.  

In order for WPS to continue providing the best possible education for our students, we continue 

to explore and implement efficiencies within our budget to maintain our current level of services 

for our students.  

Special Education Expenditures 
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Despite the significant impact of both federal and state mandates, increasing special education 

expenses, and collective bargaining obligations, WPS is committed to educating the children of 

Walpole.  We are committed to providing a highly competitive school district funded by one of 

the lower per pupil expenditures in the area. 

Special Education costs in Massachusetts have continued to rise over the past nine years. 

Walpole has followed a similar trend with the exception of 2009-2010 when costs were reduced 

from 24.1% to 21.3%.  WPS exceeds the state average on special education funding. A recent 

initiatives has been implemented to reduce the cost of special education.  The goal is to provide 

our own transportation for a select group of students that are transported to out-of-district 

placements.  The cost of transporting these students can be as high as $45,000 per year, with 

current private vendors. By purchasing several vehicles and hiring our own drivers, WPS has 

been able to realize savings in excess of $200,000 per year.  Savings and avoided new costs, will 

continue to grow over the next few years as we improve the efficiency of this service 

Strategic Plan 

The Strategic Plan (SP) establishes a long-range direction for the district and provides a clear 

focus for future pursuits by identifying priorities for improvement.  This SP is the culmination of 

analysis and work by a committee consisting of teachers, administrators, parents, students, 

school committee members, and community leaders. 

Strategic Planning is a process for creating an organization’s preferred future.  It is a long-range 

planning process for organizational renewal and transformation which provides a framework for 

improving programs, management functions, and evaluation of an organization’s progress.  It 

helps organizations think and act strategically, develop effective strategies, clarify future 

directions, establish priorities, improve organizational performance, build teamwork and 

expertise, and deal effectively with a rapidly changing environment. 

WPS implements SP to effectively deal with change in a proactive, rather than reactive manner 

by establishing a common purpose, a sense of direction, priorities for change, and a blueprint for 

action.  The SP presents an analysis of the district’s strengths and weaknesses as well as 

opportunities and threats anticipated by emerging trends and changing conditions.  Based upon 

this understanding and analysis, this document defines the Mission, Vision, Guiding Beliefs, and 

Goals and Objectives which will guide the school district during the next three to five years. 

The Mission Statement below was created by a Committee of 65 participants within the Strategic 

Planning process.  Members include:  parents, students, faculty, staff, school leaders, Town 

department heads and citizens. 

“Walpole Public Schools educates all students to achieve excellence.” 

*The Strategic Planning committee members are indebted to Dr. Ralph Jasparro who generously allowed the use of 

his Strategic Planning materials and model.. 
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Guiding Beliefs 

We believe… 

 all students want to learn; 

 all students can learn and be successful; 

 all students have talents and abilities; 

 learning is a life-long process; 

 it is our responsibility to prepare our students to be successful members of a global society; 

 student success is a shared responsibility among students, families, school, and community; 

 high expectations supported by quality instruction are integral to student achievement; 

 all students and staff deserve a safe, secure, nurturing, and respectful learning environment; 

 The needs of our students guide planning and practice; 

 Effort, perseverance, and responsibility, are fundamental to success; 

 it is our responsibility to be good stewards of the resources provided by the community; 

 It is our responsibility to provide students with opportunities to develop skills, broaden their 

interests, and make informed decisions; 

 it is our duty to embrace new technology and give students the tools they need to succeed in 

the 21st century; 

 it is our responsibility to provide an environment that engages and motivates students and 

staff to learn; and 

 it is important to  respect and support our community's growing diversity. 

 

Vision Statement 

The WPS strives to be a diverse learning community that empowers students and staff to 

maximize their full potential.  Our professional and caring staff is committed to providing a 

rigorous education to ensure our students reach their own level of excellence. Through a 

collaborative partnership with community and families, WPS educates all our students to become 

responsible citizens and life-long learners.   

To reach these goals, the WPS provides students with the tools they need to succeed in a 

complex global society.  We challenge every student to master a rigorous curriculum taught by 

highly qualified, enthusiastic, and inspirational educators.  We embrace innovation and 

technology, and we provide the facilities to support learning.   

Our students have the 21st century skills that enable them to be effective communicators, critical 

and creative thinkers, and problem-solvers.  The WPS is a positive and safe learning 

environment where students’ well-being and success are valued.   

We are committed to maintaining our role as a leader in public education at the local, state, and 

national level.
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SP Goals and Objectives 

1. To expand opportunities for all students to maximize individual achievement. 

1.1 Provide all students and staff with a learning environment that promotes safety, 

well-being, and diversity. 

1.2  Equip students with 21st Century Skills (technology, problem-solving, critical 

thinking, creativity, and effective communication) preparing them for a complex 

global society. 

2. To ensure balanced and rigorous curricula measured by authentic assessment which 

inform instruction and demonstrate student growth. 

2.1 Develop and implement curricula that are in alignment with Massachusetts 

Curriculum Frameworks and state and federal standards. 

2.2 Utilize student date to inform instruction and maximize student growth. 

2.3 Provide professional development and support in curriculum, planning and 

assessment. 

3. To build family and community support and engagement through effective 

communication with multiple opportunities for involvement in the school and town 

programs. 

3.1 Provide easily accessible information about the WPS to the citizens of Walpole. 

3.2 Involve students in the process of constant improvement of and support for the 

WPS. 

3.3 Create a more inclusive community by encouraging families to support the variety 

of programs, activities, fundraisers and events across the entire district. 

4. To maximize opportunities provided by technology to enhance teaching and learning and 

efficient operations. 

4.1 Expand use of technology tools to maximize student achievement, curriculum 

delivery and assessments. 

4.2 Continue technology professional development to enhance student learning. 

4.3  Expand our communication within the community about how technology 

enhances learning. 

4.4 Provide adequate physical and human resources to deliver and support digital 

learning environments. 

5. To identify, secure and responsibly manage district resources to support educational 

objectives of the district. 

5.1 Promote awareness and advocate for community support of the recommendations 

made in the Master Planning Study relative to School facility needs 

5.2 Allocate resources in existing, emerging, and innovative technologies to foster 

educational opportunity throughout the District 

5.3 Promote the safety and welfare of all members of the Walpole School community 

5.4 Develop, utilize, and support a high-quality, skillful, and knowledgeable staff, 

faculty, and administration 

5.5 Obtain predictable and sustainable funding for educational programs, services, 

and facilities 
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College Acceptances 2014 

Class of 2014:  93.4% of graduates are attending institutions of higher learning with 80.5% attending 4 

year colleges, 10.7% attending 2 year colleges, and 2.2% attending specialized schools. 
 

American Int. College Colgate University Jacksonville Univ Pace University, NYC Springfield College U Mass. Boston 

Amherst College College of the Holy 

Cross 

James Madison U  Pennsylvania State 

University, Mont Alto 

St. Andrews Presbyterian 

College 

U Mass. Dartmouth 

Anna Maria College Columbia College 

Chicago 

John Jay College of 

Criminal Justice of 

the CUNY 

Pine Manor College St. John's Univ Queens 

Campus 

U Umass Lowell 

Arizona State Univ Concordia University - 

Montreal 

Johns Hopkins U Plymouth State 

University 

St. Lawrence Univ University of Miami 

Assumption College Connecticut College Johnson & Wales U Providence College St. Mary's College of 

Maryland 

U of New England 

Auburn Univ Cornell University Keene State College Purdue University Stonehill College UNH 

Averett Univ Curry College Kent State Univ Quincy College Suffolk University U of New Haven 

Bay Path Univy Dean College Lasell College Quinnipiac Univ SUNY at Farmingdale URI 

Bay State College DePaul University Lehigh Univ Regis College Swarthmore College U of SC 

Becker College Drexel University Le Moyne College Rensselaer Polytechnic Syracuse Univ U of Southern Maine 

Bentley Univ East Carolina Univ Lesley Univ Rhode Island College Temple Univ Univ of Vermont 

Berklee College of Music  Eastern CT State U LIU Brooklyn Rivier University Texas Tech Univ U of Washington 

Binghamton Univ Ellsworth CC Loyola U Maryland Rochester Inst of Tech The Catholic Univ of 

America 

Vance-Granville 

Community College 

Boston College Elms College Marquette Univ Roger Williams Univ The Citadel, the Military 

College of SC 

Villanova Univ 

Boston Univ Elon University Maryland Institute 

College of Art 

Rose-Hulman Institute of 

Technology 

George Washington Univ Virginia Polytechnic 

Inst 

Brandeis Univ Emerson College Massachusetts Bay 

Comm. College 

Sacred Heart Univ Ohio State Univ Wellesley College 

Bridgewater State Univ Emmanuel College Massachusetts 

College of Art and 

Design 

Saint Anselm College The Univ of Findlay Wentworth 

Bridgton Academy Endicott College Massachusetts 

College of Liberal 

Arts 

Saint Joseph's Univ Univ of NC at Chapel Hill Wesleyan Univ 

Brown Univ Fairfield Univ Massachusetts 

Maritime Academy 

Saint Michael's College Univ of Tampa Western CT Univ 

Bryant Univ Fisher College Massasoit CC Salem State Univ Towson Univ Western NE Univ 

Bunker Hill CC Fitchburg State Univ Massachusetts 

College of Pharmacy 

& Health Sci 

Salve Regina Univ Trinity College Westfield State Univ 

Canisius College George Mason Univ Mercy College Santa Monica College Tufts Univ Wheaton College MA 

Carnegie Mellon Univ Georgetown Univ New England College Savannah College of Art 

and Design 

Tulane Univ Wheelock College 

Castleton State  Gettysburg College Newbury College 
School of the Art Institute 

of Chicago 

Union College Williams College 

Champlain College High Point Univ Nichols College Seton Hall Univ Univ of Colorado at Boulder WPI 

Clark Univ Hobart and William 

Smith Colleges 

North Carolina State 

Univ 

Siena College U Conn Worcester State U 

Clemson Univ Hocking College Northeastern Univ Simmons College Univ of Delaware Xavier Univ 

Coastal Carolina Univ Hofstra Univ Northern Arizona 

Univ 

Skidmore College Univ of Hartford Yale Univ 

Colby-Sawyer College Ithaca College Norwich Univ Smith College Univ of Maine York Univ 

  Ohio Univ Southern Maine 

Community College 

Univ of Maryland  

   Southern NH Univ. U Mass. Amherst  
 


